
The Project
Spreading across over 2 million ha, 86% of the project‘s area is considered suitable soil for storing carbon. 
The project works with communities to register their lands to the government as conservancies, which gives 
them the right to benefit financially from conservation activities. These 13 conservancies will establish pl-
anned rotational grazing, in which livestock will be grouped and moved daily. Animals will only graze in the 
same location once within each season, allowing the vegetation to recover. This will minimize the impacts of 
droughts. Grazing assistants will be employed within each conservancy to monitor and advise herders. It is 
estimated that each hectare of restored soil will sequester one tonne of CO2. The revenue generated from the 
sale of the emission reduction certificates will be used for operational and agricultural programs as well to 
fund health centers and school classes.

Sustainable Development 
 

By supporting this project you’ll  
contribute to the following Sustainable 
Development Goals:
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Certification:

Background
The northern rangelands of Kenya form the least developed and most economically marginalised region of 
Kenya. In some districts, over half the population live on less than 30 USD a day. Communities in northern 
Kenya are multi-ethnic and include populations of Ariaal, Boran, Gabbra, Maasai, Pokot, Rendille, Samburu and 
Turkana, each with distinct cultural traditions. However, their socio-economic lifestyles are almost all the same 
as around 80% of households depend almost entirely on livestock for both food and currency. This limited 
variety in income means that entire communities are incredibly vulnerable to drought, which is a common 
issue in Kenya as 80% of its territory is arid and semi-arid land. 

Pastoralists in northern Kenya traditionally practiced seasonally moving large herds of livestock around the 
local landscape. As the country has developed, their mobility has been restricted, resulting in permanent year-
round grazing with little movement. As a result, the land has suffered a drastic decline in vegetation, such as 
perennial grasses, which previously provided forage during dry seasons and stabilized soils. As the soil‘s orga-
nic matter has been depleted, tensions have grown between ethnic groups over limited land and water supply.

Location:
Northern Kenya

Project type:
Sustainable Grassland Management

Project standard:
VCS & CCBS

Project start date:
December 2012

Total emission reductions:  
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Kenya:  
Sustainable grazing
Increasing soil carbon through  
sustainable grazing management
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While focusing on reducing greenhouse gas emissions, 
all our projects also generate multiple co-benefits. 
These are supportive of the United Nations Sustainable 
Development Goals.

Climate action
By restoring degraded lands, the project contributes 
to increasing the carbon sink. Degraded lands are 
poor at sequestering carbon dioxide, so the increase 
in both the quality and quantity of vegetation will si-
gnificantly impact local sequestration.

Decent work and economic growth
So far, almost 11,000 Kenyans have benefitted finan-
cially from the project. Around 45% of all project staff 
are members of local conservancies and community-
level funds support micro-finance activities to diver-
sify income sources beyond agriculture. 

Zero hunger
By restoring the grasslands, more forage is available 
for livestock, resulting in a better supply of meat and 
milk. Furthermore, improved soils will increase crop 
production which leads to higher food security. 

Clean water and sanitation
The project includes the installation of rainwater cap-
ture and storage facilities. So far, this has reduced 
average water collection time by 20%. Furthermore, 
improving soil increases its water retention capacity, 
mitigating the impacts of drought. 

Responsible consumption and production
Through the promotion of sustainable practices, the 
project improves agricultural output whilst improving 
the biological health of the local environment. 

Life on land
Game scouts are trained to patrol conservancies and 
prevent wildlife poaching. Since the project start, the 
number of illegally killed elephants has plummeted. 
The area is also home to the Eastern Black Rhino, the 
rarest of the remaining 3 black rhino species. 

No poverty
The project region is characterised by high poverty 
rates. The project provides employment opportunities 
as well as cash payments to support education and 
healthcare access. Subsidies are also provided to sup-
port teachers and nurses.  

Partnerships for the goals
The project actively promotes conservancies coopera-
ting to reduce inter-ethnic conflicts. Improved agricul-
tural output, paired with game scout patrols, has also 
significantly reduced cases of cattle theft. 



Technology brief – how it works
The world’s soils store more carbon than the planet’s biomass and atmosphere combined. This includes 
soil organic carbon, which is largely made up of microbes, fungi, invertebrates, root matter and decom-
posing biomass. When land is managed well, a soil‘s ability to absorb and store carbon increases. 

Land degradation is one of the leading challenges for mitigating climate change and conserving bio-
diversity. Land degradation causes soil to lose its organic carbon and terrestrial carbon sinks then be-
come carbon emitters, releasing carbon dioxide as well as nitrous oxide. An estimated two-thirds of all 
terrestrial carbon stores from soils and vegetation have been lost since the 19th century through land
degradation. Agriculture, forest and other land-use sectors generate roughly a quarter of all anthropo-
genic greenhouse gas emissions. However, degraded land and soil carbon stocks can be restored. By 
increasing vegetation and reintroducing biodiversity, such as invertebrates, soils can regain their ability 
to absorb and store carbon. 

Dedicated, Naturally.

For more information on other 
projects in our portfolio please 
visit our website:

www.firstclimate.com
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Project Standard 
 

The Verified Carbon Standard (VCS) is a global standard for the validati-
on and verification of voluntary carbon emission reductions. Emissions re-
ductions from VCS projects have to be real, measurable, permanent, additi-

onal, unique, transparent, and third-party verified. Assessed against the background of the to-
tal volume of emission reductions, VCS is the globally leading standard for voluntary carbon offsets. 

The  Climate,  Community  &  Biodiversity  (CCB)  Standards  were  launched  
in  2005  to foster development of, and investment in, site-based projects 
that deliver credible and significant climate, community and biodiversity be-

nefits in an integrated, sustainable manner.
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